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CAPEXLOGIX REFRESH TIMING RISK CHECKLIST

Beforetherefresh decision

Use this guide to identify timing exposure before the plan is finalized.

® Data-center refresh decisions can look safe in a spreadsheet until asset
schedules, support contracts, depreciation timing, facility constraints,

procurement lead times, and budget windows are reviewed together.

® This checklist helps finance and infrastructure teams identify questions that
should be answered before a refresh, replacement, expansion, or deferral

decision moves forward.

® CapExLogix is independent. We do not sell hardware, resell software, broker

financing, or accept transaction-based compensation from providers.

Decision-readiness ar eas

® Asset schedule risk

® Depreciation and book-value risk
® Contract roll-off risk

® Power and cooling constraint risk
® Procurement timing risk

® Scenario planning risk
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Checklist sections

4 N O

. Asset schedule risk
Current asset schedule by facility and
equipment class

Purchase date, book value, and useful-
life assumptions

End-of-life and end-of-support dates

Refresh priority by asset group

2. Depreciation exposure
® Replacement dates aligned with
depreciation schedules

® Assets with remaining book value
retired early

® Delayed refresh effect on future
depreciation

® Quarter-level finance review completed

. Contract roll-offs

Support contracts mapped to assets or
groups

Warranty and maintenance dates visible

Customer or lease dates affecting
timing

Renewal deadlines reviewed

4. Facility constraints

® Power constraints noted by site or
rack group

® Cooling assumptions tied to sequencing

® Phased refresh requirements documented

® Operations inputs included in finance
view
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Scenario comparison

A refresh decision should be reviewed as a set of timing options, not a single static plan.

@ CapExlLogix | |-
Refresh Timing @ BhaseiRehesh

Optimizes value, reduces risk,

Scenario Comparison and aligns with business growth.

Compare timing strategies to balance capital efficiency,
performance, and business risk.
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Need a second review of your refresh timing plan?

Apply for the CapExLogix Early Audit Partner Program or call +1 (888) 310-4305.

CapExLogix is a product of U3 Consulting Group LLC. This material is informational and does not provide legal, tax,
engineering, procurement, investment, or financing advice.




